HORLEY TOWN COUNCIL
Leisure & Amenities Committee
Minutes of a meeting of the above-named Committee held at the Albert Rooms,

Albert Road, Horley on Tuesday 7 January 2014 at 7.30 pm.

	Present
	Councillors
	J Chapman (in the Chair)

	
	
	J Baird

	
	
	R Bethell

	
	
	M George

	
	
	M Goldsmith

	
	
	Samantha Marshall

	
	
	V Marshall

	
	
	R Olliver

	
	
	R Sherwin

	
	
	J Spratt

	
	
	F Stimpson

	
	
	

	In Attendance
	
	A Jones (Town Clerk)

	
	
	C Fenton (Deputy Town Clerk)


L 3325
Apologies and Reasons for Absence



RESOLVED:  that the apologies of Cllrs Simon Marshall and D Powell  
be accepted, for reasons as specified in the attendance register.  


(Cllr Robinson was absent.)
L 3326

Declarations of Interest & Dispensations 

There were no Declarations of Interest, specific to the meeting, neither were there any requests for Dispensations for Disclosable Pecuniary Interests.

RESOLVED:  noted.
	L 3327
	Public Forum 

	
	No members of the public were present.
RESOLVED:  noted.


	L 3328
	Approval of Minutes

Leisure and Amenities Committee, 5 November 2013 

	
	The minutes of the above meeting of the Leisure and Amenities Committee were presented for confirmation by Committee members and signature by the Committee Vice-Chairman.

RESOLVED:  that the minutes of the above meeting of the Leisure & Amenities Committee, including all confidential items, be approved.




	L 3329
L 3330

L 3331

L 3332
	Horley Churchyards 
It was noted that Dan Lillywhite, Regional Manager for Countrywide Grounds Maintenance, had attended the November meeting of the Churchyards Committee, when some changes had been made to the Grounds Maintenance Agreement, including an earlier first cut and the spraying of the Cremation Area.  Cllr George added that the Church would continue to use volunteers to carry out additional work in the Churchyards.  It was noted that no progress had been made regarding financial support from other Churches in Horley.  
RESOLVED:  that the Clerk contact the Parish Office Manager to arrange a further meeting of the Churchyards Committee.
RESOLVED:  that payment of £1500 be approved, being the Churchyards Maintenance Grant for January-March 2014.
RESOLVED:  that, prior to any further payments being made, The Church be requested to put forward a Grant Application to the Town Council, together with a Business Plan for 2014 / 2015.  (The Clerk to contact the Parish Office Manager accordingly.)



	L 3333

	Grounds Maintenance Report

It was noted that recent storm damage had been dealt with by the Borough Council’s Grounds Maintenance Team.  The severe flooding had led to all recent football being cancelled.  (Notes of recent meetings with the Grounds Maintenance Area Manager are appended.)
RESOLVED:  noted.



	
	Playground Inspections and Repairs

	L 3334
L 3335
	RESOLVED: that receipt be noted of the Contractor’s detailed weekly 

and daily visual playground inspection reports.
Members reviewed the annual inspections, which had been carried out by the Play Inspection Company.  The Deputy Clerk added that only one moderate fault had been identified, which related to the Air Skier fitness equipment.  She added that Bennetts had copies of all the reports and were carrying out repairs as necessary.
RESOLVED:  that a rolling programme of playground repairs be prepared for the coming year.


	L 3336
L 3336)


	Repairs to Table Tennis Tables
Members were advised that it would cost approximately £400 to strengthen the top of one table tennis table and delivery / installation of the tops would cost approximately £700.  After some discussion the following was resolved:
RESOLVED: 
i) that the two table tennis tables at Horley Recreation Ground be fully repaired (new tops installed and strengthened) for the approximate cost of £1500, the work to be carried out in the current Financial Year.  (The cost to be allocated to the Playground Repairs budget.)
ii) that, at  the present time, the table tennis table at Michael 
Crescent Centenary Park be removed.


	L 3337

	Horley Recreation Ground – Planting of Blackthorn Hedging
It was noted that the Borough Council had planted Blackthorn hedging at points along the boundary with Hevers Avenue, as well as behind the Tennis Club.  (Total cost, £300 plus VAT.)
RESOLVED:  noted.


	L 3338

	Repairs to Paving in Ornamental Gardens
It was noted that the Contractor Asbit was to carry out minor repairs for the  total sum of £90 plus VAT.
RESOLVED:  noted. 

	L 3339

	Riverside Garden Park – Introduction of Parking Restrictions
The Deputy Clerk reported that the introduction of Parking Restrictions had been delayed, as the Borough Council’s Executive had to approve the Parking Order, before the restrictions could be put in place.
RESOLVED:  noted.



	L 3340
L 3341

	Football, Court Lodge Fields
Receipt was noted of the autumn Football Newsletter.
RESOLVED:  noted.

Members considered charges for football pitches for the 2014 / 2015 season (plus pre-season friendlies).  It was noted that the cost of cleaning the changing rooms had increased, following the demise of the Sports (Social) Club, however some members believed that it would only be possible to make these charges cost neutral in the longer term.  After further discussion the following was resolved:
RESOLVED:

i) that the Clerk seek the views of home teams regarding the possible increases and any other options for cleaning to help mitigate these costs.

ii) that the Clerk approach Gatwick Airport regarding the possible re-instatement of mid-week matches.

iii) that the matter be re-considered at the next meeting of this Committee

	L 3342

	 Himalayan Balsam (HB) Action Plan

It was noted that an application for funding was to be made to Communication Foundation for Surrey’s Environmental Fund, in respect of funding a team of volunteers to work on the banks of the River Mole between Horley and Dorking (possibly spending up to ten days travelling by boat).

RESOLVED:  noted.



	L 3343

	Tanyard Pond – Conservation Volunteer Group

It was noted that the recent meeting to set up the Volunteer Group had been very well attended and that the first group task was due to take place at Tanyard Pond on 16 February.  The second planned event was the new East Horley Circular Walk, which was due to start from the Farmhouse Pub on 23 March.

RESOLVED:  noted.

	L 3344
	Horley Open Spaces Advisory Committee (HOSAC)

RESOLVED:  that minutes of the meeting held on 19 November be received.  (A copy is appended.)



	L 3345
	Royal British Legion (RBL) Centenary Poppy Campaign
The Deputy Clerk reported that she had arranged to meet Kevin Lerwill from the Gatwick Greenspace Partnership the following week, to consider areas where poppy mixes might be planted.  The meeting would also be attended by Paul Donoghue from the Borough Council and Cllrs Powell and Bethell.
RESOLVED:  noted.


	L 3346
	Volunteer Works
The Clerk advised that, following a recent site meeting, Gatwick Airport Procurement had expressed interest in providing volunteers to maintain the neglected tiered flower bed on Network Rail land at the junction of Russells Crescent and The Drive.  Southern Gas Networks were also keen to provide volunteers for projects and it was hoped to set up a new Service Level Agreement with Community Payback, although a small fee would now be levied for their services.  
RESOLVED:  noted.



	L 3347

	Horley Saturday Market
RESOLVED:  that the Clerk seek the views of Surrey County Council, regarding the possible move of the Watch Repairs Stall to the Town Centre Precinct.



	L 3348

	Langshott Allotments

RESOLVED:  that the Clerk and Deputy Clerk meet with the Horley Regeneration Project Manager and a Borough Solicitor to discuss some of the proposed terms for the transfer of the Langshott Allotments site.


	L 3349

	Church Road Allotments

It was noted that the fencing repairs had been completed and that an autumn newsletter had been made available to the Church Road allotment holders.

RESOLVED:  noted.


	L 3350
	Horley Carnival 2014
It was noted that the Carnival would be taking place on Saturday 7 June 2014.  (Notes of a recent meeting are appended.)
RESOLVED:  noted.

 

	L 3351
	Surrey Legacy Fund

The Clerk advised that an application was to be made to the Surrey Legacy Fund for funding to replace the toddler (nursery) play equipment at Horley Recreation Ground.  He added that the fund was open to all Queen Elizabeth II fields in Surrey, which included the Recreation Ground.

RESOLVED:  noted.



	L 3352

	Diary Dates
RESOLVED:  that forthcoming events be noted, in particular the meeting with GACC representatives on 28 January and the meeting with Gatwick Diamond Business representatives on 4 March. 


	L 3353
L 3354

	Confident  Confidential Business

RESOLVED:  that, “in view of the special or confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public be excluded and that they be instructed to withdraw.”
Damage at Horley Recreation Ground
CONFIDENTIAL
Members were updated on recent events.
The meeting closed at 9.14 pm

Date of next meeting:  25 February 2014


Leisure & Amenities Committee, 7 January 2014


CONFIDENTIAL
	L 3354

	Confident Damage at Horley Recreation Ground


Members were advised of recent damage to the wooden pergola and concrete chess table in the Ornamental Gardens.  A mesh panel had also been cut away from the multi-purpose court, using bolt cutters.  The Clerk advised that it may be possible to re-position one of the CCTV cameras to focus on the paved area of the Ornamental gardens.  
RESOLVED:  noted.


