HORLEY TOWN COUNCIL
Finance & General Purposes Committee

Minutes of a Meeting of the above-named Committee held at the Town Council
Offices, Albert Road, Horley on Tuesday 13 March 2018, at 7.30 pm

Present: Cllrs Samantha Marshall — Chairman

J Baird

J Baker

R Biggs

K Etheridge

M George

H Kitajewski

L Mabbett

H Randall

In attendance: Joan Walsh — Town Clerk
C Fenton — Head of Leisure & Deputy Clerk
Alan Jones

F 4152 Apologies and Reasons for Absence
RESOLVED: that the apologies of Clirs V Marshall and R Olliver be
accepted, for reasons as specified in the Attendance Register.
(Clir Jackson was absent.)

F 4153 Disclosable Pecuniary Interests and Non-Pecuniary Interests

There were no Declarations of Interest in relation to any items
included on this agenda.

RESOLVED: noted.

F 4154 Public Forum
No members of the public were present.
RESOLVED: noted.

F 4155 Approval of Minutes
Finance & General Purposes Committee, 23 January 2018

The minutes of the above meeting of the Finance & General Purposes
Committee were presented for confirmation by Committee members and
signature by the Committee Chairman.

RESOLVED: that the minutes of the above meeting of the Finance &
General Purposes Committee, including all confidential items, be
approved.



F 4156

F 4157

F 4158

F 4159

F 4160

F 4161

Audit Matters

RESOLVED: that the Councillors’ Audit Certificate for January 2018 and
Clerk’s responses, where applicable, be received. (A copy is appended.)

RESOLVED: that Internal Audit Report (Interim Report no 2) be received.
(A copy is appended.)

Financial Reports for January 2018

RESOLVED: that the following reports, as appended to these minutes, be

approved:

i) Bank Reconciliations

i) Receipts List totalling £4,936.66 plus VAT (£14, 012.89)
(Includes VAT refund from HMRC of £9,076.23)

iii) Payments List totalling £29,060.08 plus VAT (£31,776.99)

iv) Summary of Receipts and Payments compared with Estimates
plus explanatory notes.

Virements

Alan Jones advised that Cost Code 35 (Employer Pension) was currently
showing an underspend, due to reduced pension payments being
required, whereas Cost Code 53 (Legal & Professional Fees) was showing
a large overspend.

RESOLVED: that a virement of £20,000 be made from Cost Code 35
(Employer Pension) to Cost Code 53 (Legal & Professional Fees).

Communications

RESOLVED: that the minutes of the Communications Sub-Committee
held on 13 February 2018 be received. (A copy is appended.)

General Data Protection Regulations (GDPR)

Alan Jones advised that he had been in discussion with Micro
Maintenance, whose director had recently undergone intensive GDPR
training. Members were reminded that Micro Maintenance was the
company responsible for the Town Council’s IT requirements. Alan
understood that a comprehensive Data Audit would be required. Clir
Baird added that, at the recent HTC/RBBC Liaison Meeting, it had been
explained that the Borough Council was to offer GDPR training for its
members, which it was hoped would also include Councillors from the
Town Council and Salfords & Sidlow Parish Council. Members were
reminded that the Regulations were still to be finalised, leading to some
conflicting advice being received at the present time.

RESOLVED: that a draft Action Plan be prepared for consideration at
the next meeting of this Committee.



F 4162

F 4163

F 4164

F 4165

F 4166

Surrey Association of Local Councils (Surrey ALC), Sussex & Surrey
Associations of Local Councils (SSALC) & National Association of Local
Councils (NALC)

in the absence of Clir Olliver, the Head of Leisure read out a report,
detailing meetings recently attended by Clir Olliver.

RESOLVED: noted.
Safe Drive Stay Alive (SDSA) - Surrey

The Head of Leisure brought information about SDSA to members
attention. She explained that information had been received from the
SSALC Member Support Officer about SDSA, a safer driving initiative which
aimed to reduce the number of road traffic accidents caused by or
involving young people aged 17 — 24 years of age. Attendance to the
SDSA events was free for young people from Surrey schools and colleges
and donations/grants were being sought from Town & Parish Councils to
help the Initiative continue.

After further discussion the following was resolved:

RESOLVED: that Horley Town Council make a donation of £100 to Safe
Drive Stay Alive — Surrey, to fund 200 copies of the Young Driver’s Guide.

Legionella Control

The Clerk confirmed that weekly testing was being carried out and annual
sampling was also to be undertaken by Water Environment Treatment
Ltd. Payment would be made to the tenant at the Innes Pavilion for work
undertaken in relation to Legionella Control (amount to be agreed).

RESOLVED: noted.
Portable Appliance Testing (PAT Testing)

RESOLVED: that L&C Installations Ltd carry out PAT Testing at the Town
Council Offices (to include electrical equipment used by Town
Councillors) for the agreed sum of £117.50 plus VAT.

Electoral Review of Reigate & Banstead: Warding Arrangements

Members were updated on the recent Briefing from Borough Councillors
Tony Schofield and Andy Lynch, which had also been attended by
representatives from Salfords & Sidlow Parish Council. Members who had
attended explained that the current Borough Ward boundaries would
almost certainly have to be moved to achieve electoral equality, although
the external Parish boundaries would remain unchanged. It was agreed
that, longer term it would be beneficial to also re-draw the Town Ward
boundaries, to as far as possible match those of the Borough, thereby
giving better electoral equality to the Town Wards as well. it was noted



F 4166)

F 4167

F 4168

F 4169

F 4170

F 4171

F 4172

that both Salfords & Sidlow Parish and the Town Council had agreed to
keep one another informed of any initial views, prior to submissions being
made to the Boundary Commission (required by 9 April).

RESOLVED: that a Working Group be set up to make recommendations
to Full Council, membership to comprise Clirs Baird, George & Mabbett,
as well as the Committee Chairman, if available.

Town Meeting, 27 April 2018

The Clerk advised that Roger Leonard from the Kent Surrey & Sussex Air
Ambulance Trust would be giving a presentation on the work of the Trust
at the meeting.

RESOLVED: noted.
Summer Planting

RESOLVED: that the quotation of £856.20 plus VAT from Burleys to
supply and plant Summer bedding in the Memorial Gardens be
approved.

RESOLVED: that the quotation of £1,859.50 plus VAT from Burleys to
supply and plant seed and prepare the wild flower meadows in Church
Meadows and the Memorial Gardens be approved.

Purchase of Defibrillator using HTMG Funds

Members were told that a defibrillator, funded by the Horley Town
Management Group (including £1,000 from County Clir Kay Hammond)
was to be placed on the outside wall of the Boots Store in Horley. A
Licence had been drawn up between Boots and the Town Council (acting
for the HTMG) and initial training, as requested by the Landlord, Boots,
would also be provided, any costs to be met from HTMG funds. Insurance
cover for the unit had already been provided by the Town Council.

RESOLVED: noted.
Distribution of Full Council Papers

RESOLVED: that those members requiring paper copies of information
for Full Council meetings receive only those relating to the Full Council
meeting itself, unless a full set of papers (including those relating to
Committees) has been requested.

Security Patrols, Keyholding Services and Alarm Response

The Clerk updated members on a recent meeting with the Smart Guard
Security Operations Manager, attended by herself and Alan Jones. It was
noted that, from 30 April, a 5% increase would apply to some services
offered, excluding keyholding and alarm response services. (It was



F4172)

F4173

subsequently confirmed that the cost of Mobile Monthly Patrols would
increase from £254 to £266.70.) The Clerk added that security officers
would be using an electronic tag system at each site patrolled. Alan said
that the current patrol roster would be reviewed as necessary. It was
noted that a meeting was also planned to take place with representatives
of Innovation Fire & Security Ltd, the company responsible for the security
alarm and CCTV systems.

RESOLVED: noted.
Diary Dates
RESOLVED: that upcoming events be noted, in particular the next

Residents’ Forum Meeting on 17 April, St George’s Day Fair on 21 April
and Town Meeting on 27 April.

Meeting Closed at 8.30 pm. Date of Next Meeting: 1 May 2018



HORLEY TOWN COUNCIL

Councillors’ Audit Certificate

This is to certify that we have today conducted the

necessary checks for the month(s):

2018

TANUR LY

We consider that the accounts have/have-net been
properly maintained during the period in question.

Observations (Councillors)

No lssucs KL MSED

Clerk’s action

Name: vaweRklie amarsiALL

Signature: N A Muogs\ioda

Signature:

Name: Arce»tn S e T

R

Signature: N el

Date: e 20780

Date




HORLEY TOWN COUNCIL

INTERNAL AUDIT 2017-2018

Interim report No. 2

I visited the Town Council Office on 14th November 2017 to commence the Internal Audit process
for the year 2017-2018. A further visit was made on 9™ February 2018 to continue the process,
concentrating particularly on the budget process, payment and income procedures, and risk
management. A final visit to complete the Annual Return will be made on 4 May 2018.

The comments below are in the order of the headings in Section 4 of the Annual Return.

Recommendations are shown in bold and underlined, and any responses received from Council will
be added in italics.

A. BOOKS OF ACCOUNT

Accounts are maintained on the Scribe system which operates in accordance with statutory
requirements.

Entries are made regularly and are up-to-date and balanced monthly against bank statements.

VAT is identified by the software, and on-line returns are made quarterly to reclaim amounts due. The
latest return was made at 31st December 2017.

Council is continuing with repayments on 2 PWLB loans taken out for hall improvements and
Pavilion roof repairs. The loan for Innes Pavilion roof should be completely repaid in November
2018.

B. FINANCIAL REGULATIONS

Standing Orders and Financial Regulations are reviewed annually and broadly follow the latest NALC
models. F/Regs were updated at April 2017 to reflect latest legislative requirements.

Council is authorised to use the general Power of Competence, and as such, use of S.137 is no longer
be required. Change of qualified Clerk is allowed for in the scheme.

Proper procedures were used in respect of tenders for current projects.

C. RISK MANAGEMENT

Risk Management and Internal Control reviews will be carried out at Council on 13* February 2018,
having been previously considered by F&GP Commiittee.

A contract has been let for Legionella testing for Council’s properties, as recommended last year, and
is in hand.

PAT testing is due shortly.
Insurance review/renewal due June 2018.

Staff are receiving appropriate training for forthcoming GDPR requirements.



D. BUDGET & PRECEPT

The Budget process for 2018-2019, with projections for a further three years, has been completed,
resulting in a 2.66% increase in Precept. This allows for exceptional costs relating to staffing issues,
changes to the number of properties in the Town Council area, changes to Council Tax Support Grant
and continuation of Double Taxation Relief.

A full range of options for budget setting, including use of Reserves for anticipated projects, including
Playground replacements & provision of a café in Recreation Ground was considered.

E. INCOME
All tariffs were reviewed for 2017-2018, but generally remain unchanged to stay competitive.

Invoice and income monitoring procedures are satisfactory, with few slow payers, and appropriate
action taken when required. VAT is charged as appropriate.

The possibility of using a “sales invoice” process on the accounts system, rather than a separate
XL spreadsheet for income expected is being investigated.

Any cash received is kept in a safe, or banked immediately if large sums involved.
One-off hirers pay a security deposit which is held unbanked until hire is satisfactorily completed.

The weekly market stalls rent is collected by Members, but the amount concerned is minimal
and the viability of the market is to be reviewed in February 2018.

F. PETTY CASH

Expenditure is properly controlled, with receipts and claims being authorised, coded and identified for
VAT where appropriate. A float of £150 is kept, and this is reimbursed monthly. However, little use is
now made of the cash facility, as Council now uses two pre-paid debit cards each pre-loaded with
£500. This is topped up monthly, with members seeing the schedule of expenditure and signing the
top up authorisation when required. Items are coded appropriately with VAT reclaimed when
relevant.

There is little cash income for incidental items — any being received is banked rather than added to
Petty Cash.

G. PAYROLL
Payroll is carried out in-house using Sage, and HMRC processes including RTI are properly followed.
Staff are paid in accordance with SCP bands on the NALC/SLCC scale.

Following recent staff changes, a further review of SCP’s /salaries will take place early in 2018.

Expenses claims are properly authorised by Clerk or Chairman as appropriate.

Training records are kept but need updating to reflect 2017 attendances. (09/02/18 —
outstanding)




Staff appraisals which were not carried out in 2016 are now due. (09/02/18 — outstanding)

Pension contributions have been revised downwards following review by County Council.

Members Allowance scheme has not been adopted, although this is being considered currently.

H. ASSETS & INVESTMENTS

The Asset Register was updated in March 2016 in line with recommendations made in 2016-2017,
and is a comprehensive document detailing acquisition cost, disposal details, insurance values, and
provision for physical check by members. A fuller check will be made in May 2018.

I. BANK RECONCILIATIONS

Reconciliations of all accounts are carried out monthly, and are checked by a panel of Members prior
to F&GP Committee meetings approximately every 6 weeks.

It was noted that not all recent checks have included initials by Members on Bank Statements to
certify they have seen evidence of Council’s investments. (Members have been reminded

09/02/18)
J. YEAR END ACCOUNTS

To be considered after 31/3/2018.
OTHER ITEMS

An essential schedule of key dates for renewals, reviews and other essential actions has been
completed,

Paul Hartley
Internal Auditor
9" February 2018



Horley Town Council

22 February 2018 (2017-2018)

ADD

SUBTRACT

(per Cash Book)

Cash

HSBC Current
HSBC Deposit
HSBC Payroll
Barclays 10 Day
Nationwide Intl

Handelsbanken

As attached

As attached

Bank Reconciliation at 31/01/2018
Cash in Hand 01/04/2017
372,905.32
Receipts 01/04/2017 - 31/01/2018 508,363.91
881,269.23
Payments 01/04/2017 - 31/01/2018 436,755.43
Cash in Hand 31/01/2018 _ 444,513.80
Cash in hand per Bank Statements
31/01/2018 150.00
31/01/2018 45,449.48
31/01/2018 836.24
31/01/2018 4,146.50
31/01/2018 0.00
31/01/2018 22,066.35
Barclays Direct Access 31/01/2018 383.11
FairFX Bank Debit Card 31/01/2018 831.01
31/01/2018 370,651.11
0l 444,513.30
Less unpresented cheques
0.00
444 513.80
Plus unpresented receipts
0.00
Adjusted Bank Balance 444,513.80
A = B Checks out OK




jo

00°0S 00’0 00°0S 3 SnoleA sy wsunojly waun) JgsH 8102/10/£T SjuBuUnOlY Py Yainy) Q1€
00°SZT 00’0 00°5¢T 3 SnoLiep juay Jusuno|ly juaun) JdsH 8102/10/92 SusUnofly pd Yaunyy  60¢
098 00°0 09'8 3 SHOMIBN Jamod N SIABSJARM juaung 29sH 8102/10/91 spunals  80¢
ooot 000 00°0T 3 SnoLIeA Aeidsiq suueg usun) J4sH 8102/10/91 BWOdUT JUBAZ  /0€
00°+91 00°0 0091 3 SSED WY 334 Al I1leH Lun) D9SH 810¢/10/91 lleH spuowip3  90€
00°002 00°0 00°00C 3 SnoLIeA 334 alH JieH sun) D9sH 810¢/10/9T lleH spuowipy  5p€
00°¢er 00’0 00°Cer 3 Yyanys 500 934 altH [IeH waung 5gsH 8102/10/9T lleH spuowipy  $0€
00°08 000 00°08 3 Bupueq uooy 1oAIS 934 aliH [[eH wRum) 1954 8102/10/9T IIeH spuowp3  £0€
00°0C 0070 00°0z 3 snouep SOOI IHEW aun) ogsH 8102/10/91 e Aepanies 7o
00°£S 000 0048 3 o031y ASHoH a1y youd jjleqiood ualn) J9sH 8102/10/41 S Jleqood  T0E
00°0b 000 000t 3 SnoueA Aeyds 4auueg waun) ogsH 8102/10/Z1 SwodUr JUSA3  00E
00°0% 00°0 000 3 SPIOUASY S - Buxogyaly g - punaD) uoneaIdsy AsoH uaun) 39sH 810¢/10/0T BWOdUT JUAAT 662
00°0SZ 00°0 00°08L 3 SPIOUARY § - BuixogyIy 834 allH UoljiAed sauul ws.un) J9SH 8102/10/0T UOl[IABd SSUUT  B6C
bTCET 00°0 PbT'CET 3 2 €CTHY a1y yaud jlequooy wusun) D9SH 8102/10/0T S3Yyod fjlequood /62
00°00T 00’0 00°00T 3 SnoLeA Isodap [leH spuowp3 usun) D9sH 8102/10/30 sysodaq [jeH Spuowp3 967
00°LL 000 00°4LL 3 snouep 824 3lIH J1eH uaun) 3gsH 810¢/10/80 IIeH spuclip3  §62
89°/81 00°0 89°/81 3 Jd sialapuep Japlog ay youd |leqrooy usun) DasH 8102/10/€0 S3Y2Ud [lequood  H67
00°0S 00°0 00°0s 3 snoviep Sy Jusunolly w_UN) SESH 8102/10/22 SJUSUROIY PY YINYD €62
00°0S 00°0 00°05 3 SnoueA sy o)y juaun) DasH 8102/10/61 SJUBWIOY PY WINY) 26T
00°05 000 00°0s El snouep sy U0y juaun) JasH 8102/10/81 SUBWIONY PY YYD T6¢
00°00t 000 00°00% El snoLiep uay JuBunolly uaLm) JasH 8102/10/91 SJUBWIOY PY YYD 067
00°59T 0070 00°591 El SnoLep uay suiofly uaLn) DgsH 810¢/10/91 SJUBUNO|IY PY YINYD) 687
00°ob1 0070 00°0¢T El SnoLIeA sy Jusuoy uaung DgSH 8102/10/51 SjusuNOllY Py YaIny) 88z
00°00T 000 00°00T 3 SnoUep sy Jusunojly uaLng J9sH 810¢/10/21 SJUSUNO|lY Py Yduny) /87
00°0S 00’0 00°0S 3 SnoLeA usy Jsunojly uaun) J9SH 8102/10/TT SJUBSUNO|lY PY Yaany) 98¢
00°00T 000 00°00T E| snoLiep usy usunojy waun) J39sH 8102/10/60 SIUSUNOYY P Y2ny) 582
00°0€ 000 00°0€ 3 snotiep sy Juswioly waLun) J4sH 8102/10/60 SIUBSUNOJIY PY Y2y 82
00°05 000 00°08 3 snouep uay JusunollY uaun) 2asH 810¢/10/80 SIUSUNOYlY Pd YYD €87
00°0€1 000 00°0¢T El Snouep Jusy Jusinojly usun) D9SH 8102/10/80 SjuRUNolY P YINy) 78t
00°0S 000 00°0s El SNoUeA wuy uswioly ualn) JasH 8102/10/80 SIUBUNO|IY PY WPINY3 182
00°05 000 00°05 El snovep Jusy Uy jusun) D9SH 8102/10/£0 SIUBUNOY Py YINy3 08¢
00°05 000 00°0S El SnoLIeA Uy Juaunoly waun) JgsH 810¢/10/50 SIUBWIONY P Y1INYD 642
00°057 000 00°0ST E| SNoLIeA U3y Jusunoy uaun) JgSH 8102/10/50 SisuUNojlyY Py WINy3 8/7
00°0S 000 00°0S 3 snoLiep sy WLy juaLng JgsH 8102/10/20 SJUBUNOIIY PY YIny) £/T
98'¢C1 00°0 98'CeT z 24 umoy Aoy 2.y youd jleqroo usun) 39SH 8102/10/20 S9YNd llequood 9/2
7S°05¢E 000 €S'05€ 3 04 Jnajewy AspoH auny youd jleqrooy sun) D9SH 8102/10/20 S3YdUd [feqrood  §/z
1ol 1VA °N adAL IVA Pwasn) uondudsaq ON 1d1503y yueg anuiy 9eq 9p0) IBYINoA
18171 S4dI303y

(8102-2102) 810z Arenigad 2z

11IoUNO0D UMO] ABIOH



68°ZT0'vT €2'9£0°6 99°9€6't =joL

£S°T 00°0 €S'T Z shejueg 1s313U) Hueg 55800y 10910 SAejoIRg 8102/10/20 1sasRul jueg /1€
£E°6TT 000 £€°6TT z NINNVISTIANYH 15a13jul yjueq udjuegsjepuey 810Z/10/1€ IselIueg 9T¢
00'9% 000 00’y Z paeusg Ayiey - saje)d 334 aliH JleH usun) d9sH 8102/10/2¢ IleH spuowp] §T¢
00°8¢ 00'0 00'8E Z 24 umoy Aspoy a1y yond jleqrood U] DESH 8102/T0/LT S9Y0Yd Ileq@ood H1E
£2'920'6 €2°9£0°6 000 Y JUH punyay jeA 3N HgSH 8102/10/1€ sjuswAedal Jep  £T€
00°0E 000 00°0€ 3 Snouep Juay Wwswioy juaun) DgsH 8102/10/0€ SBUNONY PY Yanyd  ZTE
00°06 000 00°06 3 SnoLIeA Juay JuBunOjlyY uaun) DasH 8102/10/6C SJUSWIOY Py Y:nyD TTE
|=g301 1VA PN adAL IVA 12wojsn) uondudsaq ON 1d1ooay Jueg nuiw aeqa 9p0) BYINOA

1817 SLdI303Y
I12UN0H UMo | Asji0H

(8102-2102) 8102 Alenigad zz



00°£55'T 000 00°£55'T z JyxIRH SIOIAIRS YH uaLn) DgSH 8102/10/0c  S29y |euoissajoud pue [e6e7 6€5
12'829'% LETLL +8'958'¢ S sAspng S0UBUBUIEl SPUNOID JuaLND DESH 8102/10/0E (O1H) uiely S10PEQUCD  8ES
00°0ZT 0002 00°00T s PY1 S19p|ing spauusg SueusIURY SPUNOID uaLn] JgSH 8102/10/0€ spunoin /€5
iy 9'%L 0T"€L€ S PY1 s19pjing sRauusg abueys buwesp jjeqooy u_LNJ DFSH 810¢/10/0¢  Buiues|) uonpaed [leqiood  9€S
002 00 0002 S PY1 S19pjing snduuag SUpO) jejusuIeuI uBUN) DgSH 8102/10/0¢ SUSPJIED [BJUSWEWID GES
09°'69 09°'1T 00°8 S PI1 S19pjing sTBuuag S0URUBUIRY SPUNOID) uBLN) DgSH 8102/10/08 spunoun) pue sbuipjing  H£5
00°89T 0082 00°06T S PY1 S48pjIng spduuag soueusjulely Noysbue] sLND) DgSH 8102/10/0¢ 2oueusjuel Roysbue] ges
00186 05°£91 06°Z18 S P11 S13pjing sRBuURg ssledas punoibAeld Juaun) DgsH 8102/10/0€ sileday punoibheld zgg
0r'9%9'T (274 002LE'T S P11 slapiing spauuag uonzadsuf punoibAeld JuaLn) DESH 9102/10/0€ suolpadsur punoibAeld  T€S
OT'6LE 8T€9 76'S1¢ S nqsy Guwesp) BN DFSH 8T02/10/0¢ 300 pue jjey jo Buuesy 0gg
00°'192 05°sy 05°£12 S *PT1 @JUeUBIUIRly 0JDIIN 20ueuURUIRK 1T JUaND JESH 8102/10/5¢2 11 628
00°002 ££°€E £9'991 S 5e0) ysiig Addns seg uauNn) DgSH 8102/10/4C seniIn /es
v£85 000 $£'85 X sjuswAed [eqolD  fJew pied ygep - ableyd yueg uaLn) DESH q102/10/L1 sobieyd yueq 9zs
Ob'SE 06's 05'6C s 1BUIBU] USZ puegpeaig A1DD aa BN DESH 8T0Z/10/£1 UOIMBUUO) pueqpeosg ALDD 57§
00°SS 000 00°55 z BUOIS [PBYIIN Buiueapy mopuim uaLN) DESH 8102/10/91 Buueap) mopuIm 25
08'+9 08°0T 00b5 S Anass prenpyews Jouied preng Andes uaLn) DESH 8102/10/91 sjoned ANdss €75
00°0vC 00°0% 00002 S Awindss pienpuews Janed piens Aundss BN JPSH 8102/10/91 sjoned Ainass 7z
00°8¢S 00'88 00'0t+ S P11 AS{OH 4O S|RYIMIN DuURUSIUR /siedy u3aUN) DgSH 8T02/10/91  (Aouaby) jurey siopequod 1z§
00°00T 000 00°00T z SnoLeA punjey aLN) DasH 8102/10/91 sysodaq JleH spuowp3 0zS
66'L6 £6'91 99'18 s 1qsy Buiues|y BLND JGSH 810Z/10/9T  20Jjo pue jjey yo buiuesy 615
v1°0L 69°'TT Sb'85 S leiBwwo) sen ysnug WBWa3.6Y SIUBUSUlel uaLN) DASH 8102/10/ST sjoenue) soueujuiely 81S
9g'1E 000 9g'1E z J85H  Noooe DFsH |le - sabaeyd jueg JuaLm) D9SH B102/10/21 sabieys yueg /1§
75's2 sTH e s BWBuI UsZ pueqgpeosg ALDD aa JuaUN) DESH 8T02/T0/TT UORIBUUO) pueqpeoig ALDD 9TS
08'+T 000 08'bbT z 9sNoH Juabay |lPmAers Aujendsoy oSS jore) ua.Ln) DasH 8T0¢/10/60 SewlsuyD ST
00°90€ 00°1S 00552 S '0D) uoidadsu] Aeld 8yl uondadsu] punosbield usLN) DESH 8102/10/60 suoipadsug punoibAeld 415
08'98S 08'L6 00°68% S SuoIERISUL g soueusjulel/siedsyy uauN) JgSH 8102/10/60 sileday 13 adueuAUIRW €15
00'82Z'c 00°0 00822t z JyxiRH SSDIAIRS YH BN DESH 8102/10/60  S99) |euoissajoud pue [efa7 TS
12829 LETLL $8'958°¢ S shajng SoUBLBJUIRY SPUNOID uaun) DgSH 8102/10/60 (JLH) uew s1opequo) 15
096 000 08'6% b4 yauny) 3sndeg AapoH 334 aJH [leH uaLIND DESH 8102/10/60 wooy bunse 01§
65'56 £6°ST 99°'6/ S 1qsy Buues)) Juaun) JaSH 8702/10/60  @0wo pue jley jo buwea)d 605
09'65T 09°9Z 00°€€T S 1qsy dueuBUel/SIedRY JuaLIM) JFSH 8102/10/60 saedsy g adueudely 805
£5'96 60°9T 08 S nasy Buueaiy BN DFSH 8102/10/60 =00 pue jjey jo buesy /05
Ob'SE 06'S 06°62 s JBUIB] UBZ pueqpeoig A1DD aa uaLN) JasH 8702/10/80 UONOBUUAD pueqPROId ALDD 905
00°SL 000 0052 3 ybnoiog pedjsueq g sjeblRy sajey aq JuRLND DGSH 8102/10/20 s3Iy 505
06'£02 S9'bE STELT S *PI] 0UeUBUIRIY Ol aoueusiuel |1 aa uRuN) DgSH 8102/10/20 11 %05
08'22 08'c 0061 S (391100 Aze3) WD yanoy ug JanppsmaN aa BN JgsH 8102/10/20 JaWBISMBN €05
le30L 1VA BN 9dAL 1YA J91ddng uondussag ON anbay) jueg A(nuIK Jjeq 3P0 IJBYINOA
1S SINGWAVd
(19uUNO0YH uMo | AsjoH

(8L02-£102) 8102 Avenigad 2z



4 0

66°9LLTE 16°9TL'T 80°090°62 le30L

90°STT 00°0 90'STT z "2U] eS| SINSI00H eIpa)y [B10S 1eD 193 Yueg xd44ed 8102/10/0¢ A1 18§
00'b£1 00'62 00°SHT S PHOM 820 puess Aeidsig 1eD ugaq yueg xJred 8102/10/9¢ awdinb3 g seyddns 20410 055
08'T 0£'0 051 S o abeubis 18D 1geq Yueg x4aed 810z/10/61 sbuiping 645
S6'0T 000 S6°0T z aueMYOS SWa)SAS agopy 30U 1eqony 123 1g2q jueg xJueq 8102/10/60 I 8§
Op'STT 00°0 Op'STT z OSODIN 8UadM 59€ WO 1eD §gaq yueg xJueq 8102/10/80 10 LS
18°826'S 00°0 18'826'S z [1ouno) umo ] AspoH ssuejes lloJAed 29SH 8102/10/9¢ SaRES 19N 9bG
8v'v8Y 00°0 8t b8y z pung uoisuad Asuns  saAojdw3 sjuswAed uoisuag UBUNJ DFSH 8102/10/0€ 99Aoidw3 uoisusd 25 5bS
£8'T121 00°0 8111 z puny uoisuad Asung Jakojdw3 puny uoisusd ]BUND DESH 8102/10/0€ Jafojdwy voisuad 2S5 S
00°S£€ 000 00°S£E z DAVDT [eRUSpnYd - SsAojdw3 sjuswied uojsuad BN DESH 8102/10/0¢ 99hojdw3 uoisuad JJS €45
£1°049 000 £1°0£9 V4 DUWH shojdw3 JIN uaLN) J9SH 8102/10/0€ RAodw3 IN 75
2,788 000 2T8s z DUWH 3aAoldw3 DIN uaUN) JESH 8102/10/08 shojdwI IN TS
08°189 00°0 08°189 z DUWH JAvd WRLM) DESH 8102/10/08 JAvd ObS
3oL 1VA PN adAL 1VA sddng uondudsaq ON anbayd dueq U aeq 3p0) JBYONOA

1817 SININAVL
11oUnNOH UMo | >ﬂtoI

(8102-2102) 8102 Aenigad 2z



. 22 February 2018 (2017-2018)
Horley Town Council

Summary of Receipts and Payments
All Cost Centres and Codes

Cost Centre PRECEPT

Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
1 Precept 332,863.00 332,863.00
suBTOTAL 332,863.00 332,863.00 o
Cost Centre INCOME
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/-Under/over spend
2 Bank Interest 750.00 921.48 171 171
3 Section 136 LGA 35,400.00 36,020.40 620 620
5 Devolved Powers
6 Council Tax Support Grant 10,240.00 10,240.00
SUB TOTAL 46,390.00 47,181.88 792 79?
Cost Centre LETTINGS AND RENT
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
7 Edmonds Hall 18,000.00 12,191.64 -5,808 265.00 -265 -6,073
8 Football Pitches 10,000.00 5,153.99 4,846 145.00 -145 -4,991
9 Church Rd Allotments 3,200.00 2,170.00 -1,030 -1,030
10 Langshott Allotments 3,500.00 3,983.12 483 483
11 Bowls Club 251.00 251.00
12 Innes Pavilion 9,000.00 7,500.00 -1,500 -1,500
13 Saturday Market 420.00 420 420
14 Event Income 5,000.00 7,240.00 2,240 2,240
15 Meeting Room 220.00 220.00 49.80 -50 -50
16 Edmonds Hall Deposits 200.00 200 671.00 -671 471
17 Football Pitch Deposits 873.92 -874 -874
SUB TOTAL 49,171.00 39,329.75 -9,841 2,004.72 -2,005 -11,846
Cost Centre OFFICE EXPENDITURE
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Underfover spend
19 Stationery 2,000.00 634.69 1,365 1,365
20 Courier & Postage 400.00 32.50 368 368
21 Office Supplies & Equipment 1,200.00 1,510.34 -310 -310
22 Photocopying 80.00 138.60 58 4,500.00 2,449.75 2,050 2,108
23 1IT 6,000.00 5,202.05 798 798
24 \Website 2,000.00 1,297.99 702 702
25 Communications 1,800.00 836.61 963 963
26 Environment Campaign
SUB TOTAL ) 8000 13860 59 17,900.00 11,963.93 5,936 5,995
Cost Centre SALARIES AND PENSIONS
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
30 Net Salaries 128,000.00 75,205.28 52,795 52,795
31 PAYE 22,000.00 20,905.60 1,094 1,094
32 NI Employee 3,800.00 5,646,72 -1,847 -1,847
33 NI Employer 10,600.00 11,232.77 -633 -633
34 SCC Pension Employee 10,200.00 11,231.15 -1,031 -1,031
35 SCC Pension Employer 40,800.00 17,119.50 23,681 23,681
SUB TOTAL © 215,400.00 141,341.02 74,059 74,059
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Horley Town Council

Summary of Receipts and Payments

All Cost Centres and Codes

22 February 2018 (2017-2018)

Cost Centre OFFICE MAINTENANCE & REPAIR
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
38 Maintenance & Repairs 3,000.00 2,291.99 708 708
39 Cleaning of hall and office 8,300.00 6,681.03 1,619 1,619
40 Utilities 2,004.21 2,004 5,000.00 5,198.08 -198 1,806
41 Rates 4,500.00 764.58 3,735 3,735
42 Maintenance Contracts 2,300.00 1,404.24 896 896
43 Window Cleaning 600.00 385.00 215 215
44 Security Alarm system 40.00 -40 -40
45 Fire Equipment& H & S 1,060.00 316.75 743 743
46 Market rates and utilities
SUB TOTAL o - 2,004.21 2,004 2476000  17,081.67 7,678 9,683
Cost Centre GENERAL
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
50 Public Works Loan Board 19,545.00 19,544.92 0 0
51 Bank charges 1,350.00 1,108.40 242 242
52 Insurance 164.10 164 7,100.00 6,960.56 139 304
53 Legal and professional fees 2,250.00 13,319.86 -11,070 -11,070
54 Audit fees 2,200.00 1,804.00 396 396
55 Subscriptions & Licences 6,800.00 4,597.42 2,203 2,203
56 Advertising
57 Newsletter 400.00 190.00 210 210
58 Town Guide 500.00 500 500
59 Presentation Badges
60 Election Expenses
61 QPS
62 Chairman's Aliowance 400.00 400 400
63 ClIr Expenses 250.00 211.34 39 39
64 Clir Training 750.00 750 750
65 GStaff Expenses 500.00 116.10 384 384
66 Staff Training 1,000.00 503.40 497 497
137 Langshott Legal fees
138 Gatwick Consultancy
SUB TOTAL o 164.10 164 43,045.00 48,356.00 531N -5,147
Cost Centre GROUNDS MAINTENANCE
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
70 Contractors' Maint (HTC) 46,500.00 43,394.94 3,105 3,105
71 Contractors' Maint (Agency) 1,700.00 440.00 1,260 1,260
72 Playground Inspections 7,700.00 6,066.00 1,634 1,634
73 Playground Repairs 8,500.00 3,343.50 5,157 5,157
74 Litter Bins 400.00 400 400
75 Signage 1,500.00 765.00 735 735
76 Pest Control 520.00 520 520
77 Tree Surgery 7,000.00 1,478.00 5,522 5,622
125 Project Expenditure
126 Himalayan Balsam 500.00 500 500
SUB TOTAL 7432000  55487.44 18,833 18,833

Page No. 2



Horley Town Council

Summary of Receipts and Payments
All Cost Centres and Codes

22 February 2018 (2017-2018)

Cost Centre HORLEY RECREATION GROUND
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
79 Memorial Gardens 100.00 100 4,500.00 1.517.13 2,983 3,083
80 Ornamental Gardens 1,500.00 370.00 1,130 1,130
81 Skatepark & MUGA 30,000.00 30,000 61,400.00 -61,400 -31,400
82 Footpaths & Car park
123 Grounds 8.60 9 2,000.00 1,388.00 612 621
SUB TOTAL 30,108.60 30,100 8,000.00 64,675.13 66,675 -26,567
Cost Centre COURT LODGE/INNES PAVILION
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
86 Football pitches/Grounds 1,000.00 1,317.46 -317 -317
87 Buildings 6,000.00 5,980.11 20 20
88 Utilities 2,500.00 1,082.85 1,417 1,417
89 Lease of land 1.00 1.00
124 Football Pavillion Cleaning 2,025.00 1,539.10 486 486
127 Loans & Grants
128 Roof
129 Innes PWLB Repayment 14,718.00 14,718.12 0 0
130 Refurbishment
131 Maintenance Contracts 820.00 528.10 292 292
132 Innes Communications 288.00 310.01 -22 =22
133 Rates 2,000.00 15.61 1,964 1,984
134 Security Patrols 1,500.00 623.00 877 877
135 Insurance
139 Innes Cleaning 79.98 -80 -80
SUB TOTAL 30,852.00 26,195.34 4,657 4,657
Cost Centre MICHAEL CRESCENT
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
91 Rates & Utilites 700.00 493.42 207 207
121 Buildings and Grounds 1,550.00 238.00 1,312 1,312
140 Scout Hut Demolition
SUB TOTAL o o 2,250.00 73142 1519 1519
Cost Centre EMLYN MEADOWS
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
95 Grounds 500.00 250.00 250 250
SuB TOTAL 500.00 250.00 250 250
Cost Centre ALLOTMENTS
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
96 Langshott Maintenance 4,907.73 4,908 2,975.67 -2,976 1,932
97 Church Rd Maintenance 1,700.00 550.00 1,150 1,150
98 Church Rd Utilities 450.00 1,123.13 -673 -673
99 Langshott Utilities 900.00 12.71 887 887
SUB TOTAL 4,907.73 4908 3,050.00 466151 4812 3,206
Cost Centre TOWN CENTRE
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
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22 February 2018 (2017-2018)

Horley Town Council
Summary of Receipts and Payments
All Cost Centres and Codes
100 Baskets and planting 1,000.00 725.00 -275 8,500,00 9,092.25 -592 -867
101 Horley/South & SE in Bloom 1,065.00 1,065 2,100.00 2,430.33 -339 726
102 Christmas 1,900.00 684.80 1,215 1,215
SUBTOTAL 1,00000  1,790.00 790 12,50000 1221638 284 1,074
Cost Centre SECURITY
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
105 Security Patrols 2,600.00 3,213.00 -613 -613
106 CCTV Installation 1,550.00 1,550 1,550
107 CCTV Maintenance 2,100.00 180.00 1,920 1,920
108 CCTV Broadband Connections 807.38 -807 -807
SUB TOTAL - 6,250.00 4,200.38 2,050 2,050
Cost Centre GRANTS AND DONATIONS
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
110 Grant Award Scheme 1,000.00 779.00 221 221
111 Churchyards 6,000.00 6,000.00
112 CliIr Initiative grants 1,922.75 1,923 1,923
113 Other Grants 75.00 75 2,025.00 -2,025 -1,950
SUB TOTAL 1,997.75 1,998 7,000.00 8,804.00 -1,804 194
Cost Centre VAT RECLAIM
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
120 Vat repayments
SUB TOTAL B -
Cost Centre CONTINGENCY
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/-Under/over spend
122 Contingency 2,990.00 2,990 2,990.00 -2,990
SUB TOTAL 2,990.00 2,990 2,990.00 -2,990 o
NET TOTAL 429,504.00 463,475.62 33,972 445,827.00 400,958.94 44,868 78,840
V.AA.T. 44,888.29 35,796.49
GROSS TOTAL 508,363.91 436,755.43
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HORLEY TOWN COUNCIL
Communications Sub-Committee
Minutes of a Meeting of the above-named Sub-Committee held at the

Town Council Offices, 92 Albert Road, Horley on 13 February 2018 at 6.45 pm

Present Clirs James Baird (JB), Chairman
Mike George (MG)
Adrian Kitajewski (AK)
Helen Kitajewski (HK)
Linda Mabbett (LM)
Samantha Marshall (SM)
In Attendance Joan Walsh (JW) -Town Clerk
1 Apologies and Reasons for Absence
All members of the Communications Sub-Committee were in attendance.
2 Declarations of Interest
None were raised.
3 Minutes of Previous Meeting (held on 21 November 2017)
‘Parish Online’ — Mapping Software Provider for Parish Councils
MG advised that as discussed at the last meeting, the web-based mapping service
offered by ‘Parish Online’ to assist public authorities, had been temporarily put
on hold. This was because enquiries were being sought through SSALC to see if a
collective licence for Parish and Town Councils might become available
county-wide through the association.
4 General Data Protection Regulations (GDPR)
JW advised that HTC were seeking professional advice through a variety of
sources, including the Town Council’s IT provider, who is undertaking a
professional qualification to become an accredited GDPR practictioner. Further
information and a series of possible referrals on GDPR services were also
regularly communicated by SSALC.
A further GDPR update had been provided by RBBC with the recent appointment
of a Data Protection Officer (DPO) to lead the project. It may also be possible for
the DPO to extend professional services to HTC in an advisory capacity for public
authorities and this would be followed up.
In the run up to GDPR compliance by the middle of May, the next steps for HTC
would be to carry out an extensive data audit and register of information
currently held together with a mapping system to determine how and why such
data is used by the Town Council.
5 eNewsletter

JW reported that that the Town Council had reached a total of 1,502 for the
eNewsletter, and this was an increase of 35 subscribers since the previous
month.



6 HTC Website

JW advised that usage of the website was on the increase with more subscribers
for the eNewsletter, and Twitter which had reached 1,026 followers. Google
analytic statistics were considered useful to view recent trends.

7. Office 365 Email

JW reported that all HTC members were now using Office 365 accounts. Some
technical problems on staff email accounts had been experienced and this was
thought to be a temporary problem with Microsoft Office.

8. Other Communications Matters
Business Telephone Cost Savings Comparison
JW advised that HTC's communications provider (Tritel) had provided details on a
potential Cost Savings Comparison proposal through its partnership provider,
Spitfire Networks Services Ltd. The cost savings comparison based on the
Council’s July 2017 bill by the current provider, BT, offers a 14.65% saving which
equates to £91.17 per year. It was thought that this might be worth pursuing but
would be based on existing contract terms with BT, and this would be followed
up in due course.

9. Next Meeting

The next meeting will take place on Tuesday, 1 May, at 6.45 pm.

HTC/Comms/IW



