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THE HORLEY EDMONDS

 COMMUNITY FUND

Fund Agreement

1.
INTRODUCTION

This proposal sets out the aims, purpose and details for establishing a permanent Community Fund for Horley within Surrey Community Foundation.

The Edmonds Management Committee (refer paragraph 8 ) will consist of representatives from Horley Town Council whose membership will be determined by its Full Council.

2.
AIMS

The aim is to provide Horley with a sustainable source of funding that will, over time, make a significant contribution to meeting the needs of the area.

The key objectives are to:

· create a permanent source of community capital to support and benefit voluntary and community groups, charities and local residents in Horley;  and

· encourage local philanthropy and raise the level of giving from local residents.

3.        AREA OF BENEFIT
The Horley Edmonds Community Fund (The Fund) will support projects and activities that benefit people who live within the Horley parish boundary.
4.
FUND CRITERIA
· The Fund will support voluntary and community groups, charities and individuals in need within the area of benefit and will normally award grants of up to £1,000.  
· Grants will fund existing services or facilities and new initiatives and can contribute to either capital or revenue costs or support special projects or individual needs.   
· Specific criteria each year will reflect current needs within the area of benefit and will be set and agreed by the Edmonds Management Committee and Surrey Community Foundation. 

The Horley Town Council, with the agreement of Surrey Community Foundation, can vary the criteria at any time so long as the objectives of the fund remain charitable and provide community benefit.  

5.
TYPE AND VALUE OF FUND

· The Horley Edmonds Community Fund will be a permanent capital fund. It has been established with a capital sum of £105,000 for initial start-up for grants from a bequest from Cyril Edmonds.  The capital sum will be invested and the interest generated will be used each year in perpetuity to award grants to support community projects and activities in Horley.

· The Fund will build over time from additional donations and legacies, fundraising and capital growth. 

· All, or part of, any new donations may be paid out in grants rather than added to capital and the express wishes of donors will be taken properly into account, for example, to support specific groups or needs within the area of benefit.

· Donations can be made as gifts of cash, shares, property and land or from legacies and will be tax efficient for donors.
6.
MANAGEMENT ARRANGEMENTS
· The Horley Edmonds Community Fund will be separately identified in the books of Surrey Community Foundation with all funds applied towards the charitable objectives, less agreed contribution to the costs of managing the Fund.

· All donations to the Fund are restricted and cannot be used for any purposes other than those specified in this fund agreement or by any subsequent variations agreed between the Horley Town Council and Surrey Community Foundation.

· Grants from the Horley Edmonds Community Fund or pledges to award future grants will only be made up to the agreed limit of funds available for distribution. Grants cannot be made or pledged against anticipated income.

· Surrey Community Foundation will ensure that donations to the Horley Edmonds Community Fund are as tax effective as possible, including submitting Gift-Aid claims and adding the payments to the Fund. 

· Surrey Community Foundation will be responsible for all the accounting, audit and reporting responsibilities involved in managing the Funds, including submission to Companies House and the Charity Commission.
7.
GRANT MAKING PROCESS

· Surrey Community Foundation will organise the grant–making process and advise the Edmonds Management Committee about grant applications including the following: 

· receiving and assessing grant applications against the fund criteria agreed with the Edmonds Management Committee;
· providing support and advice to voluntary and community groups, charities and local residents  in making an application;

· directing applicants to other sources of funding as appropriate both within Surrey Community Foundation and other external sources; 

· presenting grant assessments to the Edmonds Management Committee for consideration;
· making grant payments; and

· monitoring the results of grants.

· Voluntary and community groups, charities and local residents will apply to the Horley Edmonds Community Fund using Surrey Community Foundation’s Grant process and application form. 

· Assessed applications will be considered by the Edmonds Management Committee after considering any specific wishes from donors. 
· All grant-making procedures will be carried out in the name of ‘The Horley Edmonds Community Fund, administered by Surrey Community Foundation’.

8.
EDMONDS MANAGEMENT COMMITTEE
· The Edmonds Management Committee will:

· establish grant criteria each year to reflect changing needs within the area of benefit,  in agreement with Surrey Community Foundation;

· consider assessed grant applications and make grant recommendations to Surrey Community Foundation; and

· monitor the results of grants by receiving reports from Surrey Community Foundation.

· In making recommendations for funding, the Edmonds Management Committee members will declare any conflicting interest and, where appropriate, will not be involved in any grant award decisions relating to the application.

9.
COSTS

· The contribution to Surrey Community Foundation’s costs in managing the permanent invested fund will be an annual contribution of 1.5% of the capital value of the fund taken from the yearly income.
.
· All charges are subject to annual review.  Any changes will be made by mutual agreement between Horley Town Council and Surrey Community Foundation.
10.
REPORTING

· Fund Statements will be provided and reported at each of the Edmonds Management Committee meetings showing:

· the current capital value of the Horley Edmonds Community Fund and yield;
· donations to the Fund during the year;

· Gift-Aid claimed; 

· grants made from the Fund, including names of grant recipients, amounts awarded, total costs of projects and a summary of projects; and

· charges made for the management of the Fund.

· Additional Fund Statements can be requested at any time.

11.
CONFIDENTIALITY POLICY

Surrey Community Foundation respects the confidentiality of information given in the course of its business and will not disclose information to third parties either through written documents, email or conversation unless previously agreed with the donors and Management Committee.

12.
FUND AGREEMENT
Signed on behalf of Horley Town Council
Simon Marshall                          ..…..……………………..                        Date……………..

Chairman, Horley Town Council

Alan Jones                                ..…..……………………..                       Date……………..

Horley Town Clerk

Signed on behalf of Surrey Community Foundation

Wendy Varcoe                             ..…...……………………                         Date……………..

Executive Director
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