HORLEY TOWN COUNCIL
Finance & General Purposes Committee
Minutes of a Meeting of the above-named Committee held at the 

Town Council Offices, Albert Road, Horley on Tuesday 17 March 2015, at 7.30 pm
	Present:
	Cllrs
	R Olliver – in the Chair

	
	
	J Baird

	
	
	R Bethell

	
	
	M George

	
	
	M Goldsmith

	
	
	D Jackson

	
	
	Samantha Marshall

	
	
	

	In Attendance:
	
	Alan Jones -Town Clerk

C Fenton – Deputy Town Clerk
One member of the public

	
	
	

	F 3596

F 3597
	RESOLVED:  that Cllr Olliver be appointed to chair this meeting of the Finance & General Purposes Committee.
Apologies and Reasons for Absence

	
	RESOLVED: that the apologies of Cllrs Simon Marshall, M Miller, 
D Powell, R Sherwin and Finance Officer R Cavanagh be accepted, for reasons as specified in the Attendance Register.  (Cllr M Robinson was absent.)


	
	Declarations of Interest

	F 3598
F 3599

	Cllr Olliver declared a non- pecuniary interest in the Bowling Club item.
RESOLVED:  noted.
There were no further Declarations of Interest, specific to this meeting, neither were there any requests for Dispensations for Disclosable Pecuniary Interests.

RESOLVED:  noted.


	F 3600
	Public Forum

	
	One member of the public was present, however no matters were raised.
RESOLVED:  noted



	
	Approval of Minutes

	F 3601
F 3601)

	Finance & General Purposes Committee, 20 January 2015
The minutes of the above meeting of the Finance & General Purposes Committee were presented for confirmation by Committee members and signature by the Committee Chairman.
RESOLVED:  that the minutes of the above meeting of the Finance & General Purposes Committee, including all confidential items, be approved.


	F 3602
	Local Council Award Scheme

	
	The Clerk advised that the Town Council’s automatic transition to the Foundation level of the new Award Scheme had been confirmed.  
RESOLVED:  noted.


	F 3603
	Town Guide 2015 / 2016

	
	The Clerk confirmed that an agreement had been signed with Local Authority Publishing and added that the new Town Guide was due for publication in September/October this year.
RESOLVED:  noted.



	F 3604
	Audit Matters

RESOLVED:  that the Councillors’ Audit Certificate for January and February 2015 and Clerk’s responses (where applicable) be received.  (A copy is appended.)



	F 3605
	RESOLVED:  that the interim Internal Audit Report no 2 and Clerk’s responses (where applicable) be received.  (A copy is appended.)


	F 3606
	Financial Reports for January 2015

	
	RESOLVED: that the following reports, as appended to these minutes, 

be approved:

i) Bank Reconciliations

ii) Summary of Receipts and Payments Compared with Estimates

iii) Receipts List totalling £5885.08 plus VAT (£12,815.40) 


(includes VAT refund of £6,884.72 from HMRC)



iv) Payments List totalling £29,732.70 plus VAT (£33,070.94)


	F 3607
	Financial Reports for February 2015

	
	RESOLVED: that the following reports, as appended to these minutes,
be approved:
i) Bank Reconciliations
ii) Summary of Receipts and Payments Compared with Estimates
iii) Receipts List totalling £6,694.43 plus VAT (£6,743.43)
iv) Payments List totalling £20,381.14 plus VAT (£21,622.05)



	F 3608

	Internal Control Review 2014/2015

RESOLVED:  that the annual review of the effectiveness of the Town Council’s system of internal control and management of risk, subject to some minor amendments, be recommended for approval by Full Council.



	F 3609
	Financial Regulations

RESOLVED:  that the updated Financial Regulations be recommended for approval by Full Council.



	F 3610
	Standing Orders

RESOLVED:  that the updated Standing Orders be recommended for approval by Full Council.



	F 3611

F 3612
	Financial Matters

RESOLVED:  that a sum of £35,000 be transferred from the General Reserve to a dedicated earmarked fund, with effect from the 2015/2016 financial year.

Members considered the early repayment of the Public Works Loan Board loan, ref 502670.  The Clerk reminded members that a sum of £70,000 had been drawn down towards the cost of the replacement of the Innes Pavilion roof.  A grant of £20,000 had also been received towards the total cost from the Gatwick Airport Community Trust, with a further £10,000 pledged for May 2015.  An amount of £58,000 was outstanding on the loan and an early repayment could be considered either in May or November of this year.  After further discussion the following was resolved:
RESOLVED:

i)  that early repayment of loan ref 502670 be approved in principle.

ii) that the matter be further considered at the September meeting of this Committee.



	F 3613
	Borough Standards Committee 

	
	Members were advised that the latest meeting had been cancelled, due to a lack of business.
RESOLVED:  noted.



	F 3614
	Communications Sub-Committee

	F 3614)


	Members were updated on the recent meeting of the Sub-Committee, minutes of which are appended.

RESOLVED: noted


	F 3615
	E-Newsletter

	
	RESOLVED:  that the recommendation of the Communications Sub-Committee be approved and a licence for the newsletter system InTouch be purchased, at a cost of £19 per month, to be reviewed after three months.  


	F 3616
	Surrey Association of Local Councils (Surrey ALC) & National Association of Local Councils (NALC)

	
	Cllr Olliver reported that no recent meetings had taken place.  He added that the new NALC Chairman and Chief Executive were working well together, which was benefitting members.
RESOLVED:  noted.


	F 3617
	Town Meeting, 27 March 2015

	
	The Clerk advised that the Annual Report was ready for publication and added that Cllr David Munro, Chairman of Surrey County Council, had confirmed his attendance at the meeting.  Cllr Olliver stressed the importance of members’ attendance on the night. 
RESOLVED:  noted.


	F 3618
	Freedom of Information Act – Model Publication Scheme

	
	RESOLVED:  that, following review, the Town Council’s Policy be adopted.  (A copy is appended.)


	F 3619

	Albert Rooms – 

Supply and Installation of Fire Alarm Remote Indicators
RESOLVED:  that Firetronics be authorised to carry out the work for the total sum of £255 plus VAT.


	F 3620
	Future Use of the  Innes Pavilion
The Clerk reminded members that Horley Baptist Church was due to vacate the Pavilion in June/July this year and move to new permanent premises.  He added that several prospective tenants had expressed an interest in using the Pavilion and had been shown around the building.  It was noted that the Town Council would ideally be seeking a minimum five year lease.

RESOLVED:  noted.



	F 3621

	Michael Crescent Centenary Park

The Clerk advised that he had received two quotations for the demolition of the former scout hut, as well as a price from UK Power Networks for the alterations required to the electricity supply to support the CCTV cameras and Air Quality Monitoring Station.  He added that the Borough Council would make a contribution towards the costs connected with the Air Quality Monitoring Station.  Storage for the Town Council’s own belongings (chairs, tables etc) would need to be sought elsewhere and the owners of other items stored there would be instructed to find their own alternative storage.  It was hoped to demolish the building later in the year.
RESOLVED:  noted.


	F 3622
F 3623
	Requests from Horley Bowling Club
Members considered a request from the Club to park cars behind the park barrier, adjacent to the tennis courts, on busy match days. 
RESOLVED:  that the request be approved subject to the following:

i) parking prohibited if the ground is very wet.
ii) parking only permitted in the area adjacent to the tennis courts.
iii) the barrier to be locked or manned at all times.
iv) the Club to undertake to make good any damage to the grassed parking area. 
v) the Town Council to reserve the right to refuse parking when certain events are taking place in the park. 
vi) the request for additional parking to be reviewed annually.
RESOLVED:  that a request from the Bowling Club for a banner to be placed on the fence surrounding the Club itself be refused.



	F 3624
	Victory in Europe Day (VE Day) Commemoration Service

	
	Members considered information received from the Horley Branch of the Royal British Legion regarding a VE Day Commemoration Service, which was to take place in the Memorial Gardens on Friday 8 May, starting at 11.00 am.  It was noted that there would be no parade beforehand.  Members remarked that this was on the same day as the counting of votes, following elections, however it had now been established that the counting of Town and Borough Council votes would not start until 12noon, therefore some members planned to attend the Service first.
RESOLVED:  that the Town Council’s PA System be made available for use at the Service.  (Subsequently accepted by the Horley Royal British Legion.)


	F 3625
	Proposal for Poppy Display in Memorial Gardens

Members considered a proposal from the Horley Branch of the Royal British Legion to re-use old poppy wreaths to create poppies on wire stems, to be placed in the Memorial Gardens for Remembrance Day.  Whilst supporting the idea in principle, members stressed the need for a site visit to take place to agree the exact location of the poppies.  It was also to be made clear to the Horley Royal British Legion that, in view of the impending demolition of the Michael Crescent Scout Hut, storage of the poppies would be unlikely.
RESOLVED:  that the Branch Secretary be informed accordingly.



	F 3626
	Tree Works at Court Lodge Fields

RESOLVED:  that further information be sought and the matter be considered at the Full Council meeting on 31 March 2015.



	F 3627
	New Fitness Equipment at Horley Recreation Ground

RESOLVED:  that further information be sought and the matter be considered at the Full Council meeting on 31 March 2015.



	F 3628
	Diary Dates

	
	RESOLVED:  that forthcoming events be noted, in particular the Town Meeting on 27 March.


	
	Meeting closed at 8.41 pm.  

	
	

	
	Date of next meeting:  28 April 2015

	
	


