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HORLEY TOWN COUNCIL  - CORPORATE PLAN 2010 - 2014
WHAT IS A CORPORATE PLAN?
The Corporate Plan is a statement of the Town Council’s vision, purpose, objectives and values.
The purpose of this plan is to provide an overview of the Council’s plans to improve the quality of life for all Horley’s residents, businesses and visitors.  The plan states the aims and aspirations of the Town Council for the next five years from 2010 to 2014.  It will be reviewed on an annual basis to allow progress to be monitored and revised.
VISION FOR HORLEY

In gaining Quality Status re-accreditation in 2009, the Town Council has demonstrated that it has placed the highest emphasis on consistently achieving excellence and innovation.  The Town Council wants to examine in detail its responsibilities, review them and set a viable development plan for the future.  

Horley Town Council will continue to make a significant improvement to the local community by working in close partnership with other organisations. These organisations are effective and key contributors.  They represent various elements of the community including voluntary, business and public sectors. 
Its vision is to be involved with the creation and development of a successful Horley Town, where people want to live and work and that tourists want to visit, with every resident enjoying a high quality of life and environment both now and in the future. 
THE TOWN COUNCIL’S MAIN PURPOSE

The Council’s primary roles are 
1. a)  to provide a democratic and representational voice for the community 


b)
 to support and contribute towards economic and social regeneration and community cohesion.

2. Where the Council directly provides services, to endeavour to ensure that they are quality services provided at an economic cost.

3.
Where the Council deals with another agency providing public services (e.g. Reigate & Banstead Borough Council and Surrey County Council), to endeavour to ensure that matters are dealt with promptly and efficiently.
STRATEGIC OBJECTIVES

The objectives of the Town Council are:

· To support the revitalisation and regeneration of the town centre to serve the day to day shopping, leisure, business, transport, cultural and educational needs of  the  local community and of visitors to the town

· To preserve and enhance the physical environment of the town including public and private open space 

· To ensure that all Town Council initiatives comply with the principles of sustainable development

· To support the community as a whole 
· To act as a link and provide a pivotal role between other agencies (e.g. Surrey Police, Horley Learning Partnership and the Horley Regeneration Forum.) 

TOWN COUNCIL VALUES

The Town Council aims to:

· Conduct its business with integrity and impartiality whilst remaining open and accountable 

· Make the most efficient and effective use of its resources 

· Encourage co-operative and partnership working 

· Consult and listen to local people in its consultative activities 

· Support, value and develop staff enabling them to continuously improve the quality services provided 

· Project clear and positive leadership
 A BRIEF PROFILE OF HORLEY
Geography

Horley lies on the Weald, an area consisting mainly of heavy clay soil, a few miles south of the high chalk North Downs.  It is bordered to the south by the River Mole.   

Horley lies at the southernmost point of Surrey, with a growing population standing currently at around 22,000, and is strategically close to Gatwick Airport and the M23 Motorway (which links with the London Orbital Motorway, the M25).  Horley station is on the London to Brighton railway line and there are regular direct train services to Brighton, London and beyond. The town lies within easy reach of London, the south coast of England and the English Channel ports.  

History

The growth of Horley commenced in the 1840s when the London to Brighton railway line was constructed.  A station was built creating important links to the coast and the capital city.  Horley grew steadily to a population of around 8,000 by 1940.  Whereas agriculture was its main industry prior to World War II, it changed rapidly to become a dormitory town for London commuters, and in 1953 Gatwick was declared the site for London’s second airport.  This had a dramatic effect on Horley as it became a place to house a growing workforce.

DEVELOPMENT OF HORLEY 
Horley Master Plan

In 2004 the Town Council submitted its final objections to Reigate & Banstead Borough Council regarding the Local Plan (known as the “Horley Master Plan”) Modifications. The Town Council commented fully on three key areas namely flooding concerns, infrastructure requirements and recreational needs.

The plan was adopted by Reigate and Banstead Borough Council in 2005.  The Town Council monitors progress of the new developments in the North East and North West Sectors.  It scrutinises all associated planning applications and comments fully at its planning committee meetings.
Town Centre Regeneration
Draft planning guidelines for the future regeneration of Horley town centre were agreed for public consultation by the Borough Council’s Executive in February 2006.  The Town Council, in partnership with the Horley Town Centre Management Group and the Horley Regeneration Forum, will consult, comment and follow progress of the proposed new developments.  New planning policy has been set out in the Town Centre Regeneration Supplementary Planning Document (SPD).
OPERATION OF THE TOWN COUNCIL

Town Council Responsibilities
Responsibilities of the Town Council include:  

•
Horley Recreation Ground (including Memorial Gardens, War Memorial, Ornamental Gardens 
and 
Tennis Courts)
•
Albert Rooms lettings

•
Allotments

•
Children’s Playgrounds

•
Town Centre Christmas Tree
•
Court Lodge Fields (including football pitch hire)
•
Innes Pavilion (including changing rooms)
•
Hanging Baskets

•
Horley in Bloom (including Horley in Spring)
•
South & South East in Bloom
•
Michael Crescent Centenary Park (including former Scout Hall)
•
Planning and Development Consultation

•
Horley Saturday Market
•
Town Centre Management in partnership


with the Town Centre Management Group

· Production of Town Guide and Newsletter

· Maintenance of Town Council web site

Town Council Organisation

Horley Town Council serves the town of Horley with a population of approximately 22,000. The Town Council  comprises eighteen Councillors elected to six wards, who annually elect one of their number to be the Chairman & Town Mayor to chair Full Council Meetings and represent the Town Council at local and regional events. 

Much of the business of the Council has been delegated to its three main Committees.  These are the Leisure & Amenities Committee, the Finance & General Purposes Committee and the Planning & Development Committee.  Meetings are held on an approximate seven weekly cycle at the Albert Rooms Albert Road, Horley and are open to the public.  The structure of committees is shown at Appendix ‘A’ with details of their duties shown at Appendix ‘B’. 
The Council employs a team of five permanent staff, headed by the Town Clerk, Alan Jones, to implement its policies.  A schedule of the Council’s staffing structure is included at Appendix ‘C’.
HORLEY TOWN COUNCIL - STRATEGY 2010 - 2014
Introduction
The Town Council provides a number of services to the local population.  It will ensure that these services meet the needs of the local population and that they represent value for money.  The Council also welcomes the involvement of all elements of the local community in its decision making process and intends to consult residents on all issues of importance.

The Quality Status Scheme & Relationship with Principal Authorities
The Office of the Deputy Prime Minister launched the Quality Parish and Town Council Scheme in June 2003.  In its introduction paper it acknowledges that parish and town councils already have a wide range of powers.  However Government has stressed that, in proportion to their size and skills, they will be able to do more on behalf of their principal local authorities, thereby making services more responsive to local needs.
Horley Town Council embraces the spirit of the Scheme and is keen to play an enhanced role in the community.  It will of course wish to make a judgement based on the merits of any such delegation. An enhanced role could be achieved through the negotiation of charters with its principal local authorities namely Surrey County Council and Reigate & Banstead Borough Council.  In turn these principal local authorities are encouraged by Government to enter into such agreements with all parish councils and to consider negotiating additional roles and responsibilities for Quality Parish Councils. “Indeed, the benefits envisaged for the community will not materialise without the support of the relevant principal local authorities for the area and a willingness to work with the parish council to provide the best deal for the local community.” (Office of Deputy Prime Minister, June 2003).
The Town Council will approach its neighbouring authorities to investigate and examine the merits of further responsibilities being devolved to local level.
Encouragement of Partnerships
The Town Council is one of many organisations working within the community.  It has encouraged investment of both time and resources by other agencies to help achieve its objectives. It will continue to work not only with the County and Borough Councils but also with the business community, voluntary bodies and local residents associations for the benefit of the community as a whole.
Development of the Town Centre

The planned growth in the population of Horley over the next ten years will increase the demand for employment and retail within the Town.
It is widely recognised that the centre of Horley needs to be developed further.  The vision for the future of Horley Town Centre was produced by Roger Evans Associates in 2004. The Town Council accepts that improvements will only be achieved by working in partnership with other bodies and supports the Horley Regeneration Forum in taking this forward. The Town Council will play a full role by appointing members to both the Regeneration Forum and the Town Centre Management Group.
Regeneration and Economy
The Council wants to ensure that the number and range of employment opportunities are both sustained and increased within the town.  It will therefore champion Horley businesses and encourage investment in the local economy and in tourism.
Crime and Disorder
The Town Council will continue to work with Surrey Police and other agencies to reduce vandalism and criminal activity within the Town. Particular emphasis will be given to addressing the problems at property and land owned by the Town Council, in particular at Horley Recreation Ground.  The provision of CCTV cameras in Town Council owned recreation grounds has proved to be an effective deterrent and has given confidence to park users.
The Town Council will work in partnership to reduce levels of crime and the fear of crime in Horley.
Public Services

The Town Council will continue to work closely with other Local Government authorities to ensure that complaints and enquiries received from the public are directed to the appropriate agencies.  Such services include highways, street lighting streetcare and enforcement. 
Although it is not a Highways Authority in its own right, the Town Council recognizes that highways issues are of considerable concern to local residents. The Town Council will press for traffic calming measures, where appropriate, and the monitoring of road surfaces e.g. potholes.  The Council will also actively encourage the use of alternative forms of transport and work for improved public transport. 

The Town Council will work with Reigate & Banstead Borough Council to promote recycling and initiatives to reduce the Town’s Carbon Footprint.

In summary, the Town Council will endeavour to offer frontline advice and support to residents on local issues by voicing residents’ concerns to the appropriate public body and putting them in direct contact where appropriate.  The Town Council is also a member of the Consumer Support Network which enables it to receive up to date information on consumer, public safety and criminal matters.  
War Memorial and Memorial Gardens
The Town Council, in liaison with the Royal British Legion, is responsible for the maintenance and upkeep of the War Memorial, as well as the surrounding Memorial Gardens. The Town Council will ensure that the area continues to be maintained to a high standard.  An annual Remembrance Day Parade is attended by all groups of the community.  The Town Council will liaise with the Royal British Legion to ensure that the event is properly coordinated and runs smoothly. 
Horley in Bloom

The Town Council has assumed the management of the Annual Horley in Bloom competition since 2004.  As the profile and interest increases, the Town Council will investigate various ways of building on its progress.  For example, in 2008, Horley in Spring was introduced.  

South and South East in Bloom

Since 2007 the Town Council has entered the South and South East in Bloom competition. Much has been learnt from the experiences and the constructive judging comments.  The Council is particularly pleased that it has progressed from a Silver to a Silver Gilt Award for the Horley Recreation Ground and will strive to make further improvements. The Town Council recognizes the ongoing support of Reigate and Banstead Borough Council officers to help achieve these aims.  The Council is committed to improving its entries year on year and it is hoped that the perceived benefits will on balance outweigh the increased administrative efforts.
Recreational facilities

The Council is committed to increasing recreational facilities for all age groups. 
The Town Council will press other local authorities to maintain and enhance wet and dry facilities in Horley, to create more recreational space, and to meet the needs of residents of all age ranges in the 21st century.
Reigate & Banstead Borough Council is creating a new Leisure Centre development on the former Court Lodge Secondary school site.  The development will include a 25 metre pool, teaching pool, four-court sports hall, gym and dance studio.  This will undoubtedly provide improved leisure facilities for Horley.  The Town Council has insisted that the existing facilities at the Horley Anderson leisure centre remain available until the new Leisure Centre is operational (currently anticipated to be early in 2012).  Horley Town Council wholeheartedly supports this development.
The demand for football pitches at times outstrips supply. The Council is committed to improving the drainage of the existing football pitches at Court Lodge Fields to sustain their usefulness.  It will also look into the possibility of incorporating an additional fifth football pitch to satisfy demand.
There is an exceedingly long waiting list to rent allotments. The Town Council will strive to satisfy the demand for additional sites in Horley and hopes to take on the responsibility of the site planned for the North East Sector.
The Town Council’s Grounds Maintenance contract, currently operated by Reigate & Banstead Borough Council, is due for renewal in 2010. A due tender process has been followed and the successful contractor will be announced shortly.  The operation of the Grounds Maintenance contract is subject to regular review to ensure that the grounds maintenance is carried out to the highest possible standard.  
Increasing the Profile of Horley

The Town Council is keen to raise the profile of the town but is aware that this task will become more easily achievable as facilities within the town increase.  Individual events, such as the Saturday Market, the Annual Bonfire & Firework Display and the programme of Remembrance events will continue to be publicised.  It will build on the good and accurate communication links that have been developed over the years with the local press and other media.  Liaison with other bodies and organisations will continue.
Public Relations

The Town Council will continue to develop strong communication with local residents through its regular Horley Highlights newsletter, by disseminating information through its web site and through articles in the local press.
The Council will continue to appoint representatives to serve on a wide range of outside organisations and will continue to support the local Churchyards.  It will, where appropriate, ask residents for their views on the services it provides.  This is likely to take the form of various consultation exercises with local residents, as has already happened in the neighbourhood surrounding Emlyn Meadows.
Youth Matters
The Town Council will strive to ensure that youth facilities are maintained and improved within the town and will encourage young people to be aware of the democratic process. 
The Town Council will seek to raise the profile of Horley Youth Council.

The Town Council will consult with appropriate bodies (Horley Learning Partnership etc) and seek 
to develop plans for young people’s events within the town.
The Town Council feels that it is vital that the town provides sufficient educational facilities to meet its changing demographic profile.  It also believes that the town should have its own dedicated sixth form college. 

PRIORITIES FOR IMPROVEMENT

Consultation
The Council considers its primary role to be ‘to provide a democratic representational voice for the Horley Community’ and has been committed to consulting widely on both its performance and the local community’s aspirations and needs. Over the past year it has used the following methods of consultation:

· Town Meeting

· Focus group meetings (e.g. Horley in Bloom, Emlyn Meadows) 
· Police Neighbourhood Panels

· School Councils
· Quarterly newsletter

· Local press 
· Web-site

· Multi-agency partnership groups (e.g. Horley Regeneration Forum, Town Centre Management Group, Horley Learning Partnership)
The Town Council also organizes monthly Saturday morning surgeries which are attended by Town Councillors, Borough Councilors, County Councillors and the local Member of Parliament.  Any member of the public may attend these surgeries to discuss matters with local councillors, although a prior appointment is required to meet the Member of Parliament. Details of the surgeries are published in the Horley Highlights newsletters, on Town Council notice boards and on the Town’s web site.
· The Town Council will seek to consult more widely with Horley residents (by questionnaire or direct visit) to obtain the widest possible response.
· The Town Council will work with local groups to promote the local history and recreational aspects (walks, rides etc) of the town.

Parks and Recreation Grounds

· Installation of a second teenage recreational facility to be sited at Court Lodge Fields (subject to funding)
· Rolling programme  for the replacement and upgrading  of play equipment in all playgrounds
· Replacement of fencing including the Horley Recreation Ground tennis courts fence and all playground fencing.
· Regular painting and maintenance of park railings
· Completion of disability audits on all parks, gardens and recreation grounds, identifying barriers to access and implementing proposals for upgrading
· Rolling programme for the replacement of remaining paths at Horley Recreation Ground
· Regular tree inspections and tree surgery to ensure public safety

· Regular maintenance and inspections of all play equipment (including multi use games area & skate park)
· Review and replacement of skate park apparatus

· Improve sustainability by encouraging wildlife such as birds, pollinating insects, hedgehogs and frogs.
Football
· Improvement of drainage of Court Lodge football pitches

· Investigation of a possible additional (5th) pitch

· Improvements to changing rooms, bringing them up to date with current standards and regulations

Allotments
· The Town Council will implement new strategies aimed at improving arrangements for the removal and disposal of waste.  It will also investigate the need for toilet facilities and for secure storage space e.g. for gardening tools.
· The Town Council will bid for further allotment sites from the Borough Council (North East / North West Sectors) and from other landowners
· The Town Council will, subject to strict terms and conditions, allow allotment holders to keep hens at allotment sites.
· The Town Council will continue to operate a garden sharing scheme
Environment

The Council will seek to ensure that the major new developments in the North East and North West Sectors are properly scrutinised, that the town is enhanced and that the necessary infrastructure is in place to support the new developments.  The Council will also place pressure on the principal authorities to ensure that areas of open space are created for recreational purposes, either within or adjacent to development areas.
The Town Council will ensure that the areas of amenity land for which it is already responsible are well maintained to a high standard.
· The Town Council will protect and enhance the local environment and encourage the use of sustainable resources.
Churchyards
· The Council is committed to working closely with the Churchyards Committee of St Bartholomew’s Church and will provide annual funding towards the maintenance of the Old and New Churchyards.  
Working with Local Groups

· The Town Council will look to promote local history, working in conjunction with the Local History Society and strive to find a home for a Horley Museum.
· The Town Council will work with the Gatwick Greenspace Partnership to promote walks and rides around Horley and neighbouring areas.
Emlyn Meadows
The Council, together with Community Groups and voluntary organisations, will look to develop and preserve areas such as the Emlyn Meadows.  A close working relationship has been firmly established with the Gatwick Greenspace Partnership and a Nature Trail/Conservation Area is being developed.  The Council will consider the introduction of natural play items and will continue to consult with residents living adjacent to the Meadows.
· The Town Council will seek to balance the competing demands of recreation, dog walkers and conservation at this location.
Landholdings

The Council owns various areas of recreational land throughout the Town. It will manage these in such a way as to ensure value for money for the local ratepayers whilst also protecting open spaces which would otherwise be at risk of development. 
The Edmonds Community Hall within the Albert Rooms is let to regular and one-off hirers at all times of the week.  Its location in a built up residential area means that the Council has to be selective in its type of hirers.  It is noticeable that demand has gradually increased over the past few years and this is expected to continue.
Council Offices
The Town Council has made substantial improvements to the Albert Rooms in Albert Road and is now able to function from modern offices.  The revamped building and extension includes a modernised main hall adapted for various types of activities including conferences, new offices, a small meeting room, kitchen and toilets, all accessible to people with disabilities.
IT Issues
Council staff will maximise the use of IT resources and will look to further develop its website.  In the longer term the Council will consider the possibility of desktop publishing, artwork and presentational material.  A Members’ Intranet etc will also be created. 

The Town Council currently uses a proprietary accounting package.   Based on the Government’s Audit Regulations, .these are produced on a receipts and payments basis as the Town Council’s total income does not exceed £1,000,000.  In future years, as the Council’s income (including precept and grant awards etc) increases, it will be legally required to produce all its accounts on an income and expenditure basis.
In the next five years technology is likely to move on as quickly as it has in the past five years.  The Microsoft XP operating system has been superseded by the MS Vista and more recently Windows 7.  
· Operating systems will be enhanced according to business need.

· The website will be enhanced further to satisfy increasing demand from residents, businesses and tourists.  
· In the medium term the Council will consider using alternative application systems dependant on business need.
· The Town Council will monitor and plan for the introduction of a new accounting package which supports an income and expenditure basis, within the next 5 years.
Publications
· The Council will publish an Annual Report and quarterly Newsletter summarising its activities and will look at ways of improving the circulation to the residents of Horley.  A Town Guide will continue to be produced every two years.
· The Council will look to produce a Horley Calendar, using photographs from local groups.

· The Council will look to produce publications on walks and rides around Horley.
Banking Issues
The Town Council continues to receive payment of bills and invoices by either cheque or cash.  Many of the Town Council’s customers have increasingly requested payment by debit card instead of cheques.  The banking industry has forecast diminishing use of cheques.
· The Town Council will look to progress the acceptance of payment of its invoices by credit and debit card.

Staffing Issues

The Town Council is committed to ensuring that all staff are trained and suitably qualified.  A training and awareness programme is in place to ensure that all staff are well versed with changing legislation and regulations.  The level of staffing will be monitored closely in line with the level of responsibility, public demand and principles of best value.  All staff are subject to annual appraisal and have Criminal Research Bureau checks carried out.
· The Town Council, advised by the staff sub-committee, will pay close attention to training and staffing needs and maintain comprehensive staff reviews
Law and Order

The Town Council has built up a network of CCTV cameras in the three recreation grounds, at the Horley Recreation Ground, Court Lodge Fields and Michael Crescent Centenary Park.  These are managed by council staff with footage made available to Surrey Police on request. Additional security measures will be taken as necessary e.g. the use security patrols.
· The Town Council will seek to build upon its CCTV configuration in its recreation parks and ensure that up to date technology is reviewed and utilised whenever possible.
· Regular meetings will be held between nominated Town Council representatives and Surrey Police to discuss and review local issues.
· The Town Council will continue to work closely with those agencies (such as the Horley Learning Partnership) seeking to address behavioural problems in the Home, at School and in the Community.
Update on Corporate Plan 2009
	
	Short Term

(in next 12 months)
	Status

	
	
	

	Horley Recreation Ground
	Installation of a new multi-purpose football/basketball facility in the Horley Recreation Ground
	Achieved

	
	Replacement of footpaths at Horley Recreation Ground 
	Achieved and ongoing

	
	Addition of four new CCTV cameras to Charlesfield Road entrance of Horley Recreation Ground
	Achieved

	
	Refurbishment of Ornamental Gardens
	Achieved and ongoing

	
	Replacement of aged playground equipment


	Achieved

	Allotments
	Replacement of allotments fencing adjacent to Churchyards


	Achieved

	Council Offices / Albert Rooms

	Relocation to new Town Council premises

	Achieved

	
	Seek assurance that access to the new Council Offices, Community Hall and other properties by wheelchair users and other disabled persons is compliant with appropriate legislation.
	Achieved
(other properties will be reviewed if and when they are transferred to HTC)

	Emlyn Meadows
	Continued development of a Nature Trail in the Emlyn Meadows and creation of a learning facility for local schools
	Achieved and ongoing

	General
	Continued close liaison with Surrey Police.

	Ongoing

	
	Disability audits to be carried out at all parks, gardens and recreation grounds, identification of barriers to access and implementation of proposals for upgrading


	Ongoing

	General
	Publication of Annual Report quarterly Newsletter and Town Guide, made available to as many residents of Horley as possible..
	Ongoing


Action Plan for Continuous Improvement
	
	Short Term

(in next 12 months)
	Medium Term

(in next 1 - 3 years)
	Long Term

(in 3 - 5 years)

	
	
	
	

	Albert Rooms / Council  Offices
	Provision of external storage facility.


	Provision of additional car parking spaces.

Improvements to heating system


	Continuous programme  of refurbishments to building to maintain a high quality facility for hirers

	Allotments
	Investigation of the need for toilet facilities and secure storage space e.g. for gardening tools and additional facilities
	Seek to manage new allotment sites in North East and North West Sectors
	Implementation of new strategies aimed at improving arrangements for the removal and disposal of garden waste at the Church Road allotments.  

.

	Court Lodge Football Pitches


	Investigate the possibility of additional football pitches at the playing fields


	Preparation of a bid to the Football Foundation to improve drainage and install an additional football pitch
	Changing rooms to be brought up to date with current standards and regulations

Liaison with Reigate & Banstead Borough Council regarding usage of Innes Pavilion, following planned demolition of Horley Anderson Centre



	Court Lodge Fields
	
	Investigate provision of a teenage facility(subject to available funding)


	

	Emlyn Meadows
	Continued development of a Nature Trail at  Emlyn Meadows and creation of a learning facility for local schools
	Provision of natural play equipment, whilst seeking to balance the competing demands of recreation, dog walkers and conservation concerns.

	

	General
	Investigation of the acceptance of payment of invoices by debit card.
Complete disability audits in all parks, gardens and recreation grounds, identifying barriers to access and implementing proposals for upgrading

	Operating and application systems to continue to be enhanced according to business need

Preparation of Emergency Plan, in consultation with other councils and agencies 
	

	Highways
	Investigation of various aspects of highways maintenance for possible management by the Town Council 


	
	

	Horley Recreation Ground
	Provision of new equipment for 4 – 8 year old age group.

Provision of areas for wild flowers, spring bulbs and wildlife 

Replanting of one further shrub bed in Ornamental Gardens

Investigation into providing community barbecue area.


	Completion of programme for replacement of footpaths at Horley Recreation Ground 
Rolling programme of enhancements to Ornamental Gardens.
	

	Michael Crescent Centenary Park

	Carry out feasibility study with a view to replacing or enhancing the former Scout building as a community facility


	Replace front fencing and playground fencing
Upgrade  playground.


	

	Publications
	Publication of Annual Report, Official Town Guide and quarterly Horley Highlights Newsletter, made available to all residents of Horley.

	Production of “Horley Calendar” and guides to local walks and parks


	

	Recreation Grounds (General)
	Investigation into the management of other recreation grounds in Horley with other partners/public authorities subject to there being no additional financial burden on the taxpayer. These to include Church Meadows, Langshott, Riverside and Yattendon Park.


	Rolling programme for the replacement and upgrading of children’s play equipment and other apparatus (including skate park) as items approach the end of their economic life.

Replacement of fencing, including tennis courts fencing
	

	Review of Major Community Events
	
	Consult with the local community (via questionnaires or public meetings) to seek their preferences for one or more major community  event.
	Prepare plans for major community initiative such as Summer Festival, Farm Show, Community Choir, possibly working in partnership with other local groups and charities.



	                              Security
	Build upon the CCTV configuration in the recreation parks and ensure that up to date technology is reviewed and utilised whenever possible. 
	Investigation into providing  CCTV at parks which become managed by this Council (e.g. Yattendon Park)


	

	South & South East in Bloom
	Seek to improve entries by implementing suggestions made by judges in the previous year.


	Achieve Silver Gilt status for Town Centre and aim for Gold Status at Horley Recreation Ground.
	Keep “Going for Gold!”

	Town Centre
	Investigate taking over all town centre planting (seasonal and shrub beds) from Reigate & Banstead Borough Council, to enhance the town’s South & South East in Bloom entry, subject to appropriate funding being forthcoming

	Consider carrying out a Town Centre Health Check

 
	

	Working with Local Groups
	
	Work with the Local History Society to promote local history and acquire a home for a Horley Museum. (Possibly at Michael Crescent)

Work with the Gatwick Greenspace Society to promote walks and rides around Horley.


	

	Youth Matters
	Consult with local schools and the Horley Learning Partnership regarding their preferences for a community event aimed at young people.


	Develop plans for a young people’s event which might include an annual Halloween / Scarecrow competition or Easter Egg Hunt at Emlyn Meadows or another recreation ground.

Seek to raise the profile of the Horley Youth Council by involving local primary schools.
Seek to facilitate sports coaching (football, cricket, tennis etc)


	Continue to stress the need for a dedicated sixth form college within the town.



Appendix A
COUNCIL / COMMITTEE STRUCTURE


Appendix B

HORLEY TOWN COUNCIL

COUNCIL / COMMITTEE RESPONSIBILITIES
1.        Full Council



       The Full Council shall exercise the powers and duties of the Council relative to:

i. Council Policy.

ii. Receipt of Declarations of Acceptance of Office

iii. Casual Vacancies

iv. Committee appointments.

v. Committee recommendations.
vi. Matters relating to Staff (including salaries).

vii. The location of Town Council Offices.

viii. The power of raising loans.

ix. The purchase, sale, transfer, construction, alteration, acquisition and maintenance of buildings and other structures.

x. Purchase, disposal or sale of land.

xi. Leasing, licensing and letting of land and buildings in the Council's ownership and obtaining planning permission where necessary.

xii. Partnership Agreements (Devolved Powers)

xiii. Review and variation of Standing Orders, Financial Regulations and associated policies.

xiv. Freedom of Information – Model Publication Scheme

xv. Health & Safety Policy

xvi. Model Code of Conduct

xvii. Town Council Precept.

xviii. Town Awards

xix. Incurring capital expenditure not specifically included in the Council’s approved estimates.

xx. Grant Applications (including Horley Edmonds Community Fund)

xxi. Taking Legal Action

xxii. Any matter normally dealt with by a Town Council Committee, but where prompt action is required.

2.
Leisure & Amenities Committee 

a. The Leisure & Amenities Committee shall make recommendations to Full Council relative to:

i. The appointment of the Grounds Maintenance Contractor.
ii. New Leisure Facilities in Horley
b. The Leisure & Amenities Committee shall exercise the powers and duties of the Council relative to:

i
The operation of the grounds maintenance contract

ii. The maintenance and improvement of the Town Council’s recreation areas

iii. The maintenance and improvement of the Town Council’s play areas.

iv. Flower baskets, planters and flower beds.

v. Horley / South & South East in Bloom

vi. Church Road Allotments.

vii. Security in recreation grounds.
viii. Provision of Christmas tree.

ix. Applications for the use of the Council's Leisure and Amenities facilities.

x. Charges for use of the Council’s Leisure and Amenities facilities.

xi. Making appointments to, and receiving reports in respect of its Outside Bodies.
xii. Youth Matters

3.
Planning & Development Committee
a. The Planning & Development Committee shall make recommendations to Full Council relative to:

i. Major redevelopment/expansion affecting the parish. 
ii. Devolved Powers
b. The Planning & Development Committee shall exercise the powers and duties of the  Council relative to:

i
Planning applications and decisions notified by Reigate & Banstead Borough Council.

iii. Matters relating to Gatwick Airport.

iv. Matters relating to Structure and Local Plans, Transport Plans etc.

v. Town Centre Revitalisation.

vi. Railway Matters.

vii. Highways Matters.

viii. Recycling and Environment Issues.
ix. Making appointments to, and receiving reports in respect of its Outside Bodies.


4.    Finance & General Purposes Committee              

a. The Finance & General Purposes Committee shall make recommendations to Full Council relative to:

i. The location of Town Council Offices.
ii. The purchase, sale, transfer, construction, alteration, acquisition and maintenance 
of buildings and other structures.

iii. Purchase, disposal or sale of land.

iv. Leasing, licensing and letting of land and buildings in the Council's ownership and obtaining planning permission where necessary.

v. Review and variation of Standing Orders, Financial Regulations and associated policies

vi. Town Council Precept.

vii. Grant Applications

viii. Town Awards

ix. Town and Ward boundary issues.

x. Changes in legislation or Government directives.

b. The Finance & General Purposes Committee shall exercise the powers and duties of the Council relative to:

i. The Town Council Schedule of Meetings.

ii. Organisation of Town Meeting.

iii. Civic matters and social functions.

iv. National Association of Local Councils (NALC)

v. Surrey County Association of Town & Parish Councils (SCAPTC)

vi. Newsletter, Annual Report and other Town Council publications

vii. The maintenance or replacement as necessary, of Town Council equipment and furnishings in the Albert Rooms.

viii. Applications for the use of the Albert Rooms by others.

ix. Charges for the use of Council owned buildings by others.

x. Placing and variation of insurance policies.

xi. Risk Assessment and Management.

xii. Emergency Plan

xiii. Ensuring that the Financial Regulations of the Council are strictly adhered to.

xiv. Consideration of all audit reports. (Including Councillors’ Audit)
xv. Approval of Monthly Financial Reports (to include all payments and receipts for the month in question)

xvi. Banking arrangements.

xvii. Investments.

xviii. Accounting functions.

xix. Fund-raising.

xx. Budget control in accordance with the approved estimates.

xxi. Preparation of annual budget in liaison with other committees.

xxii. Making appointments to, and receiving reports in respect of, its Outside Bodies.

Appendix C
HORLEY TOWN COUNCIL

STAFF STRUCTURE
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The Town Clerk is directly responsible for and accountable to the Town Council comprising eighteen Town Councillors.
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